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:\ : STI' MONT Village Clerk’s Office

THE PROGRESSIVE VILLAGE 31 West Quincy Street e« Westmont, Illinois 60559

westmont.il.gov Tel: 630-981-6220  Fax: 630-829-4441

Special Meeting
Village Board/ Budget Workshop
April 11, 2015
9:00 A.M.

Board Members Present: Mayor Gunter, Clerk Szymski, Trustee Barker, Trustee Nero,
Trustee Scott, Trustee Senicka

Board Members Absent: Trustee Addington, Trustee Barry

Staff Present: Manager May, Finance Director Parker, Police Chief Mulheam, Deputy Police Chief
Gunther, Deputy Police Chief Brenza, Police Department Administrative Assistant Bjur, Fire Chief
Weiss, Deputy Fire Chief Riley, Senior Accountant Olson, Community Development Director Ziegler,
Public Works Supervisor Noriega, Municipal Services Office Supervisor Brendle, Human Resources

Director Crane, IT Manager Liljeberg.
Guests: Trustee Elect Liddle, Trustee Elect Guzzo

Mayor Gunter called the Special Budget Meeting to order at 9:00 A.M.
Roll call was taken.
Pledge of Allegiance recited.

e Mayor Gunter thanked everyone for coming and announced this is our final Budget
meeting.
Finance Director Parker said they will recap the budget overview.
Finance Director Parker began talking about the contingency plan.

Finance Director Parker explained why we are doing the contingency which is dependent

on how much of the shared funding the state takes from municipalities.
o Note: Board handouts are attached.
e Manager May discussed a resolution of Local Government Empowerment and Reform

that DMMC Mayors and Presidents have created. That will be attached to the Westmont

Village Board Agenda for Thursday April 16, 2015 meeting.

Motion was made by Trustee Barker to adjourn the meeting.
Trustee Nero seconded the motion.

Ayes: Barker, Nero, Scott, Senicka

Absent: Addington and Barry

The meeting ended at 10:33 A.M.



Village Clerk’s Office

.“ ESTMONT

\‘ __THE PROGRESSIVE VILLAGE|

westmont.il.gov

ATTEST:

Virginia Szymski, Village Clerk

Dated this April 16, 2015.

31 West Quincy Street « Westmont, Illinois 60559
Tel: 630-981-6220  Fax: 630-829-4441

APPROVED:

Ronald J. Gunter, Mayor



Total
Category Level 1 Level 2 Level 3

Delay/Elimination of Services

Potential Delay in Emergency Response 192,000 730,000

Eliminate NonEmergency Police Response 62,000 242,000

Delayed Street Maintenance; Elimination of Holiday Decorating 155,500 330,520



Total
Category Level 1 Level 2 Level 3

Facilities Upkeep 19,300 32,200 32,200

School Resource Officer 87,165 87,165 87,165

Landscape Architect 19,776 32,960 32,960

Eliminate Funding for Crossing Guard Positions 27,500 27,500

Other Intergovernmental Cooperation 2,125 24,625

Reduction in Internal Service / Productivity 50,075 80,225 82,625

Employee Health & Weliness 31,084 44,334 44,534
Reduced Training & Expertise

34,050 57,180 57,180

Employee Compensation 235,000 235,000 100,000
Board Expense/Stipend 3,000 18,600
Reduction in Internal Service / Productivity 50,075 80,225 82,625
7,500 15,000 15,000

500 5,500 5,500

179,321 179,321 179,321

Other Reduc@ipns

Alreédy Cut in Base Budget

Elimination of Conservative Buffer 183,935 183,935 183,935

Convention Tourism

C/T Special Events 10,000 15,000 103,170
C/T Community Promotion 20,000 148,536
C/T Beautification 87,200

1,129,194 1,925,941 3,200,303
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